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OHUUQLFD ODVVRQQLHU
$%5,/

massonnier



/IDV WHQGHQFLDV REVHUYDU HO SU
SURQRVWLFDU HO IXWXUR

massonnier

(O EDIEWILY GH WHQGHQFILDYW Q@RW SHHU
XELFDUQRYV G HEPIDEEEESDENY. IY\DD

&RQVLVWH HQ LIGIHHYMMRE

FODW- X £

FRUULHQWHY GH FDPELR T®2W VXE\DI
D@8 MDY PRGDVYW SDHWDNHWIDIDW

/IDV WHQGHQFLDV H[S @ EHOOm®D HYR
HVFDOD GH YDORUHV GH OD VRFLHG

GH PDQLILHVWR HQ VXV
SUHIHUHQFLDYV

HOHFFLRQH



&RPSUHQGHU ODV WHQGHQFLDYV
YHU OBX®HOT XIPEN VIGE®! OD
IRWRDUD|

massonnier
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(O FRQFHSWR GH

FROQVXPLGRU DEDUFD D
WRGDV ODV SHUVRODYV HO L
VLWXDFLuUQ GH
YDULDV RSFLR(
"FRQVXPLPRV?®
TXH HOHJLPRYV

massonnier



massonnier
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&UHFH OD VHIJPHQWDFLMQ
&UHFH OD I UDJPHQWDFLMQ
6H SURGXFH XQ XSJUDGH HQ ODV FRQGXF
&DGD YH] HV PEV GLI FLO VRUSUHQGH L |

massonnier
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(O ULWPR GH YLGD VH DFHOHUD

massonnier
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(O FLFOR GH ORV SURGXFWRYV VH |

massonnier
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6H DGYLHUWH WDPEL«Q HQ
(O WUDEDMR

/IDV UHODFLRQHYV
/ID FDUUHUD

massonnier
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&DGD YH] HV P£V LF
HVWDU FRQHFWDG
IXHUD® IRUPDU SDL
SURFHVRYVY PDQWHC(
DFWXDOL]DGR

massonnier
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(O FRQVXPR WHFQROMWILFR FRQWLQY.D VLH
GHWHUPLQDQWHY PE£V DWUDFWRYORW S1HJD
SHUWHQHFHU GH IRUPDU SDUWMH GH1 UHD(

VWDWXV VRFLDO

massonnier
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3HUR D OD YH] GHVHDBRV
DSDUWDUQRYV GH DQ XR
" |

HVWHUHRWLSRV FHQWUP GR
WUDEDMR \ HO ORJUR
SRVWHUJDEDQ RWUR YE&

massonnier
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+R\ OD H[SHFWDWL
VRODPHQWH WHQH

NS ALLE DE
L LT Eﬂ:

massonnier
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IRV YLDMHYV

(O WXULVPR DYHQWXUD?®
/IDV HISHULHQFLDYV

/ID GHJIJXVWDFLuQ?®

- 9,9,5 0,/ 9,'$6°

T T T T T

massonnier
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&RQWLQYD VLHQGR
WHQGHQFLD DXQTX
HVER]D OD VDWXUD
PRGHOR XQLODWHU
H[LJHQWH SDUD DE
SDUDGLJPD P£V DEI

massonnier
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1RV HQFRQWUDP
XQ S“EOLFR FDG
PEV UHILQODGR \
H[LJHQWH WDQ
“XLGDGR SHUVR
"RPR UHVSHFWR
GLVHER \ OD HV
WRGR OR TXH FR

massonnier
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$O DFHSWDU \ YDC
HI"PHUR HVWDPR
VHQVLEOHV D OD EEE=gE=l==xC
DOO£ GH OD HVHQWM iy =
IRUPD TXH H[SUH
HVHQFLD

6H SHUPLWH OD U
HO FDPELR '

ID VRFLHGDG HV
SDUD LQFRUSRUD
HQ VXV HOHFFLRQ

massonnier
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&UHFH OD SUHRFXSDFLUQ
HVW«WLFD ODV FLUXJ DV
ODV W«FQLFDV Q~
LQYDVLYDV

6H DFHSWD TXH ( “ae
EHOOH]D HV XQ L ™' &
"FRQVWUXLGR°\
HO FXHUSR "LQW ;

VD
RO

massonnier
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6H SURIXQGL]DQ ORV FDPE}
HQ HO J«QHUR PDVFXOLQRb
UROHV LP£JHOQHE | %
H[SHFWDWLYDV

massonnier
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1XQFD VH KD KDEODGR WDQWR GH OD FD

massonnier
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USFWLYLGDG |4

e
}H.--ium- 1.4

massonnier
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&UHFH OD LQT jads
SRU ORYV *

"TXHUHU VHU®° T
UHDOLGDG FRQI & ' o

massonnier



6H LQFRUSRUDQ WHPDV HQ OD DJ
JUXSRV \ HPSUHVDYV

&EDOHQWDPLHQWR JOREDO
5HVSRQVDELOLGDG 6RFLDO (PS

*3UHRFXSDFLUQ JHQXLQD R GLV
SRO WLFDPHQWH FRUUHFWR

massonnier
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u/D "WHQGHQFLD
u(O WLHPSR OLEU
u/DV UHODFLRQHV/!
U(O "VORZ IRRG?®
u/D PHGLFLQD SU

. . 1 . -_:_-'...

massonnier = Wmtey



' 6)587%$5 6( 321( (1 /% $*(1'$

massonnier
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/D DOLPHQWDFLPQ FRQVFLHQWH?®
/D DOLPHQWDFLUQ VHIJPHQWDGD?®
(O FRQVXPR JRXUPHW?®
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/IDV FRVDV SRU VX QRPEUH
/ID EHOOH]D UHDO
$V FRPR VRV!?
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'"HWUEV GH OD SDQW
SHDOLWLHYV

(O PXQGR P«GLFR
(O FXHUSR KXPDQR
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(VSDFLRY DPSOLRYV

([ SHULHQFLD GH DEXQGDQFLD
(IHFWR GH SDUHG GH SURGXFWRV?®
+LJLHQH

IXPLQRVLGDG

*UDWLILFDFLUQ
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6H KDFH FDGD YH] PEV FRQVFLHQWH GF
/JHH OD "OHWUD FKLFD®

'"HVHD HOHJLU SRU V PLVPR +DXWRVHU
4XLHUH YDULHGDG GH DOWHUQDWLYDYV
6H LOQIRUPD LQWHUQHW
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&DGD YH] KD\ P£V
DGXOWRYV PD\RUHYV
*HVWDPRYV
SUHSDUDGRYV SDUD
HVR"
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IRV DGXOWRYV PD\RUHV GH
KR\ \ PD3DQD VRQ ORYV
MUYHQHY GH ORV = \ «
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QWHU«V HQ OD WHFQRORJ D QR TXHC
QWHU«V HQ OD EHOOH]D HOXHWBORVV'

QWHU«V HQ GLVIUXWDU \ FRQWLQXDU
H[SHULHQFLDV QR SHUGHUVH QDGD?®
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ID PHGLFLQD \ ORV FXLGDGRV HVW«
SXHVWRYV DO VHUYLFLR GHO DODUJL
OD VXVWLWXFLuUQ GH SDUWHV°\ OD
VREUHYLGD TXH VH YD LQFRUSRUDQ



(VSDFLRY GH PHUFDGR S

/HPDV YLQFXODGRV FRQ OD HVW«WLFD

7HPDV YLQFXODGRV FRQ OD PHGWURLQD
ELUQLFR

7HPDV GH WHFQRORJ D FHOXODUHV FI
9LYLHQGD
9LDMHV \ WLHPSR OLEUH
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/RV NLGXOWV VRQ XQ HVSDFLR TXH FRQWL
HQ FUHFLPLHQWR

6HFRQG OLIH
3SDLQWEDOO
%ORJV

-XHJRV GH FRQVROD
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(Q 8UXJXD\ XQ DOWR SRUFHQWDMH QDF
SREUH]D

'HVLIJXDOGDG HQ ODV RSRUWXQLGDGHYV
1HFHVLGDG GH LQFRUSRUDUVH DO "PXQ



6H UHDILUPD OD GLYHUVLGDG HQ
GH IDPLOLD

)DPLOLD WUDGLFLRQDO
)DPLOLD PRQRSDUHQWDO
YDPLOLD LQWHJUDGD?®
< RWUDV1
/D IDPLOLD GLVIXQFLRQDO VH LQ
GLVFXUVR
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(O SURPHGLR GH LQJUHVRV GHOLNHWRWUHIFMR
VXSHULRU DO GHO HVWUDWR QBGHRRSOWR
SURPHGLR GHO OHGLR %DMR \ YHHQWLRFK
FRUUHVSROQGLHQWH DO HVWUDWR %DMR %

(Q XQ HVFHQDULR WDQ KHWHURJ®QHRRNV |
ELHQHV \ VHUYLFLRY XQR D XQRWDVEI KB G*H
D PRVWUDU XQ FRPSRUWDPLHQWRHMPLOD
RWURV VRQ FODUDPHQWH VHJPHQWDGRUL



IRV H{WUHPRYV GHO VW ISOWR R @6 GR RO F
%DMR PXHVWUDQ XQ ERPARMMIDPLHQWHF

$V HV TXH HQ DOJXQRV LOGLFD®RMRIV |
SUHVHQWD PD\RUHV VLPLOLWXGHV FROQ
PLHQWUDY TXH HO HVYWUDWR OHGDR %D
ORV HVWUDWRY PE£V EDMRV GHNVBN HVWL
TXH FRQIRUPDQ "FXOWXUDV®° GLIHUHQW !
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u/D HPXODFLuUQ FRPR PHFDQLVPR

U(O $%& FRPR XQ UHIHUHQWH IX®®DPHQ
U/D VRFLHGDG XUXJXD\D \ VX SHUILO “LJ>
U&RPHQ]DU "SRU DUULED®° SDUD OXHJR LU



6H GHF D ([LVWHQ JUXSRV RULH

OD QHFHVLGDG® TXF
SUHFLR HO PDUNHW

HOLJHQ

HOORV \D TXH VXV F

OHFFLROQ

HQ

L QJ QR VH RI

-V

D WUDY«V GHO SUHFLR VRODPHQ'
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U8Q $%& TXH VH YD HVYWUHFKDQGR HQ
U8Q $% TXH FUHFH HQ FRQFHQW WDLFRQ
u8QD JUDQ EDVH GH OD SLUEPLGH?®

U8Q FRQMXQWR GH VHIJPHQWRY PHGLRV
GLVWLQWRY SHUILOHY FXOWXUDOHV \ G
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/D IUDJPHQWDFLMQ VH

SURGXFH DO URPSHUVH

HVWUXFWXUDV TXH WHM DQ
OD UHG VRFLDO



H6H YDQ FRQVWUX\HQGR JUXSRYV FR
UOSHVSRQGHQ D GLIHUHQWHY HVEDO



U6H PDQHMDQ FRQ GLIHUHQWHYV F|
U&DPELDQ ORYV PRGHORY GH LGHOQ
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*6RQ DVSLUDFLRQDOHY SDUD TXL«Q"

3DUD TXH DOJR VHD DVSLUDFLRQDO WLHQ
TXH HVvWDU VXILFLHQWHPHQWH OHMRYV SI
FRQVWLWXLU XQ REMHWR GH GHVHR \ OR
VXILFLHQWHPHQWH FHUFD SDUD TXH VH
FRPR DOFDQ]JDEOH \ FRQRFLGR
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(O OOGHU GH RSLQLUQ WLHQH TXH VHU
SUU[LPR R UHVSRQGHU D ORV YDORUHYV
GHO JUXSR



6H YDQ FUHDQGR PXQGRYV
FRPSDUWLPHQWDGRYV
(Q YDORUHYV
(Q HVYWLORV GH YLGD
(Q FROQGXFWDV GH FRQVXPR



c&DGD YH] VRPRYVY PHQRV LJXD



&UHFH HO PHUFDGR GHO OX



u&«DGD YH] HVY QHFHVDULR VDEHU PE£V
SDUD LOQWURGXFLUVH HQ HO PXQGR GH
PDUFDYV

U6H WUDWD GH LQFOXVLUQ SHUWHQHFF
IRUPDU SDUWH VDEHU FRQRFHU R
HIFOXVLuQ



6H YDORUD HVSHFLDOPHQWH OD H[SHULF
GHIJXVWDU KDEHU YLYLGR°YV OD PHU
DFXPXODFLUQ

&UHFH HO FRQVXPR FRQVSLFXR
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LBRUTXH DO GLVWDQFLDUVH OBVRWUXSRYV
HVWDU HQWUH SDUHV?®

HL1IR HV QHFHVDULR TXH RFEXOWDU XHD SR
ORV TXH HVWE£Q FHUFD VRQ SDUMV \ OR\
OHMRYV

U6H H[KLEH SDUD DTXHOORYV TXH FRPSDU
FUGLJRV



<D QR EDVWD FRQ ODV JUDQGHYV
PDUFDV TXH SXHGHQ VHU FRSLDGDYV
R VRQ FRQRFLGDV SRU WRGRYV

(V WHQHU OR TXH PX\ SRFRV WLHQHQ
VHULHY OLPLWDGDY REMHWRYV
FXVWRPL]|DGRY PDUFDV FRQRFLGDYV
SRU PX\ SRFRYV



JUHQWH D OD GLYXOJDFLpu
JUDQGHY PDUFDV VH EXVF
KDFHUODV FDGD YH] PEV

FRVWRVDY SDUD TXH SXH

VHIJXLU VLHQGR REMHWRYV
GHVHR!?



< DSDUHFH XQ FRQFHSWR PX\ LQWH
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(Q HO RWUR H[WUHPR VH HQVDQFK
SLUEPLGH \D QR VH SXHGH REYLDU
JUXSR GLFLHQGR TXH "HOLJHQ SRU



«4XL«QHV LQWHJUDQ OD EDVH GH OD
(V XQ FROMXQWR KHWHURJ«QHR LQW
GLYHVDV VXEEFXOWXUDV?



U/RV "QXHYRV SREUHV®
u/D FXOWXUD GH OD PDUJLQDOLGDG
LU(O PXQGR REUHUR



(VWRYV JUXSRVY VH PDQHMDQ FRQ Gl
\ FUHHQFLDYV

(O WUDEDMR FRPR YDORU!1

(O DKRUUR FRPR GLVFLSOLQD \ HO
KRUL]JRQWH?

(O HVWXGLR FRPR IRUPD GH PRYLO

*&RQWLQY%DQ YLIJHQWHV"



3DUD HO PDUNHWLQJ OD EDVH G
FRQVWLWX\H XQ GHVDI R LPSR

U, QWHJUD XQ JUDQ Q%PHUR GH SHUVRQD
U(Q W«UPLQRYV DJUHJDGRYVY PXHYH XQD JI
UHFXUVRV

u(V KHWHURJ«QHR HQ VX LQWHULRU

u(Q JHQHUDO ORV UHVSRQVDEOHYV GH OD
SHUWHQHFHQ D HVWRYV JUXSRWXOS\WIGER |
SDUD LQWHUSUHWDU VXV SUHIHUHQFLDV
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/IDV PLIJUDFLRQHY GHO FDPSR D
FROWLQYM»WDQ \ HV HVSHUDEOH TXH

u/'DV GLIHUHQFLDY HQ SRGHU DGTXLVLWL
U/'D FRQFHQWUDFLpPQ GH RSRUWXQLGDGH
PRYLOLGDG VRFLDO

u/'RV HVW PXORV \ OD FUHDWLYQ GG TXF
PHGLR XUEDQR



1RV HQFRQWUDPRY HQ XQ SHU RGR GH
YDPRV FRPSUHQGLHQGR TXH HO DQWL.
GH VHIJPHQWDFLUQ \D QR VLUYH SHUR
FXHVWD XELFDUQRYV IUHQWH D ODV QX|
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(Q OD FULVLV GH ODV HPSUHVDV
VH SUHIJXQWDEDQ LQTXLHWDYV
*YROYHUHPRV D ODV SDXWDV GH
FROQVXPR DQWHULRUHYV D ORV "

ID UHVSXHVWD \D HQ DTX«O
PRPHQWR HUD 12

$SHQDV VH UHFXSHUD OD VRFLHGDG
YXHOYH DO FRQVXPR LQWHOQVR
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&UHFH HO FRQVXPR LQWHOLJHQWH?®

6H HOLJH SRU SUHFLR HQ DOJXRRV WHP
SODFHU HQ RWURYV

/IDV PDUFDV GH JODPRXU° FRQYLYHQ FRC
HQ OD PLVPD FDQDVWD
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U/D VHGXFFLPUQ GHO PXQGR JOREDOL]DGEF
u(oO WUDEDMR GHVGH HO KRJDU (O WHO
L(IQFDSVXODPLHQWR WHPDV GH VHJIXUL(
FRPSDUWLU FRQ OD IDPLOLD BBOLGDG C
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QD DGROHVFHQFLD TXH VH DGHODQWL

*UDQ SUHRFXSDFLpPQ SRU WHPDV HVW«W
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/IDV PLJUDFLRQHY FROQWLQ¥%DQ SRUTXH
GH YHU HO PXQGR®° SRUTXH ODV FRPX
FDPELDURQ OD QRFLYUQ GH OHMDQ D S|

TXHGDU IXHUD°\ ODV RSRUWXQLGDGH)\
FDVD

SHUR WDPEL«Q FDPELPHO FRQFHSWR G
VH DFHSWDQ ORV FLFORV WDPEL«Q GH

6H LQVWDOD HO WUDEDMR JOBREDO \ OLC
IDPLOLDYV

&UHFH OD QHFHVLGDG GH ORV LGLRPD\
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L6H SODQWHD OD QHFHVLGDG GO TDHH LVI
VH VHIPHQWDEDQ ORV SURGXFWRV \ VHU

H6H LQFRUSRUD XQD PLUDGD DQWURSRC

LWIHFHVLGDG GH TXH HO FRQVXOWRU DFV
cCSFWXDOL]DU HO PDSD
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M6 XV HMHFXWLYRV HVWEQ FDGD YH] PEV V
DOHMDGRY GH OD EDVH GH OD SLUEPLGH

L/ RV GLULIJHQWHY GHO IXWXURDMBRQ D BHL
OD HGXFDFLpPQ SULYDGD SRU QORVYXH VX |
VHFWRUHY GH OD VRFLHGDG YRWHRQWLC(

L(VWR WLHQGH D UHSOLFDU ORGIDXGHRNRF XU



u/ RV DERUGDMHY PDVLYRV®°VRQ
PHQRYV HILFDFHYV

H(V QHFHVDULR FRPSUHQGHU D
ORV GLVWLQWRYV SV A EOLFR\



(O GHVDI R TXH QRV HVSHUD HQ
ODV HPSUHVDV \ D ORYV
FROQVXOWRUHY HV UHYLVDU HO
SRUWDIROLRY GH SURGXFWRYV \
VHUYLFLRY FRQ HO ILQ GH
FRPSUHQGHU ODV FRUULHQWHY GH
FDPELR REVHUYDU ODV JUDQGHYV
DXWRSLVWDV°\ HOHJLU HQWUH HOODYV



